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Sustainable Optimization & Innovation   

In our Q3 Executive Symposia we examined  Advanced  

Energy Management Strategies & Renewable Energy in Corporate  

Real Estate. Those discussions and SR Inc’s supporting case-based  

Executive Guidance, Guidebooks & Tools provide powerful examples  

of Sustainable Optimization (towards greater energy productivity) and  

Sustainable Innovation (towards game changing renewable energy). 

The pairing is deliberate. Robust systems of learning, like any  

flourishing organic system, exhibit both optimizing and innovating  

functions. As the celebrated biologist and innovation consultant, Janine 

Benyus, avers: business profits from “a conscious emulation of life’s  

genius”. As human beings, evolutionary science is increasingly  

recognizing that we are adapted to excel on both individual and  

collective levels. This is manifest in how individuals, business units and  

allied businesses create success in increasingly dynamic markets.  

Managers of individual businesses regularly compete based on their  

relative strengths in driving continuous optimization.  Leaders in 

business, however, must go beyond optimization to master strategic  

context and drive innovation to lead amidst disruptive technical,  

regulatory and market change. As Clayton Christensen detailed in  

The Innovator’s Dilemma and through-out his career:  leaders cannot  

simply serve their best customers better because when the world changes, they may be altogether out of business.   

Corporate Sustainability provides a strategic framework to organize and animate both continuous optimization and 

innovation. A commitment to Corporate Sustainability imbues a conventional commitment to continuous optimization with 

the energy of social and environmental relevance. Because top customers, talent, investors and regulators care. These 

same leaders, however, are beginning to recognize that optimizing towards ever greater eco-efficiency (i.e. wasting less 

space, energy, materials and water) is not nearly enough; it is simply not sustainable.  Innovation is required.   

Accenture’s 2013 survey of 1,000 CEOs in more than 100 countries and 27 industries reveals that although 93% continue to 

believe “sustainability is a key to success” and 63% believe “sustainability will transform their industry within 5 years”, only 

33% believe that: “business is doing enough to address global sustainability challenges.”  Fortunately, the 

globalization of sustainability conscious business and the rise of innovative technology and businesses are accelerating.  

And, indeed, they are linked as a recent Deloitte analysis reveals that 2009 corporate leaders in sustainability were 400% 

more likely to be recognized as top innovators and 600% more likely to be recognized as top innovators the following year.   

We are moving to a digitalized, knowledge based economy enabled by disruptive innovations like the move to SAAS, Cloud 

Computing, Predictive Analytics, 3D Printing, Robotics and distributed renewable energy approaching grid parity. These 

innovations enable a radically de-centralized, more dynamic economy capable of dramatic progress towards more 

sustainable energy, manufacturing, transportation, buildings, IT and communications - just as leaders recognize the depth of 

our challenge. Seizing the opportunity to connect the need with the means is no less than necessary as businesses world-

wide embark on the sustainable optimization journey only to recognize the need to master the art of sustainable innovation.   
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Dec 5, 2013  Q4 Sustainability Symposium 

12-3:30pm PT SBER Member-Clients meet in 

     San Diego, CA and remotely 

 

Jan 16, 2014 ELC Charter Member Meeting  

11am PT/  Charter Members meet virtually 

2pm ET   to discuss and ratify the   

     Enterprise-wide Agenda 

 

Jan 30, 2014 RLC Charter Member Meeting  

11am PT/  Charter Members meet virtually 

2pm ET   to discuss and ratify the   

     Real Estate Leadership Agenda 

Next SBER Events 

http://www.sustainround.com/events/sber-q4-sustainability-symposium-2/
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Q3 Executive Symposia:  

Advanced Energy Strategies & Renewables 

           Roger van Overbeek,    

       a    Director of Corporate RE   

           at Autodesk, on SR Inc    

           Management Best Practices

           Research & Tools 

“SR Inc’s content was excellent because it was 

not just a high level overview, but meaningful 

enough that I can use it for implementation and 

refinement. The information I obtained in one 

day and on the thumb drive was equal to 

months of consulting provided by one of our 

vendors, and the SR Inc materials are more 

meaningful. I cannot say enough good about the 

content.”   

          Deidre Buzzetto,  
          Director, International Real 

          Estate at Lenovo, on      

          experience with SR Inc  

“SR Inc was critical in us bringing forward to 

our senior executive team how important it is to 

input sustainability into our overall strategy... 

Having SR Inc with us pushing us forward and 

pushing us in the right direction is what we 

needed. Our sustainability council has gotten 

the data they need and all the right metrics. 

Getting the research has been invaluable. 

We’re gaining the knowledge [SR Inc is ] 

getting from others. That shared resource has 

been really important.” 

Member Executive Comments 

     Brad A. Molotsky,    

     EVP & General Counsel at 

     Brandywine Realty Trust, on 

     experience with SR Inc 

     “SR Inc was one of the early 

stops we made. The ability to have a third 

party-neutral kind of ‘referee’ at all the noise 

that’s out there was very relevant, very 

meaningful. The ability to connect with people 

who are sprinting, crawling, and all in between 

on various aspects is what [SR Inc] is able to 

bring to the table in a cogent, cohesive fashion. 

To me nothing is ever worth the price of 

admission, but that’s worth the price of 

admission.     

SR Inc was pleased to host its SBER Q3 Executive Symposium: 

Advanced Energy Strategies & Renewables on Sept. 19th at  

SBER Member-Client NetApp’s offices in Sunnyvale, CA and Sept.  

26th at Member-Client Interpublic Group’s space in Manhattan, NY. 

The Symposia built upon SR Inc original Executive Guidance, 

Guidebooks & Tools, case studies, as well as on-going related work 

with SBER Member-Clients. Facilitated discussions examined 

management best practices in Advanced Energy Strategies and 

Renewable Energy Strategy in 2013 in the U.S. and internationally.  

This year an increasing number of leading companies have made 

commitments to increase their renewable energy procurement, due   

in large part to decreasing installation costs, improved financing 

models, and a greater focus on corporate resiliency. Leaders from 

SBER Member Companies MetLife, McKesson, Salesforce, and a 

leading Global IT Company shared their strategies to prioritize 

additionality and energy reliability while ensuring long-term savings 

and environmental performance. Key takeaways included: 

• Member-Clients in both meetings grapple with optimizing strategy for 

renewable energy- between on-site installations, wind and solar RECs, 

PPAs, and structured supply agreements. In 2013 the scale is tipping 

toward on-site PV installations (directly financed or PPA), though most 

companies still focus on RECs and green pricing. 

• Member-Clients weight the three objectives for renewable energy 

projects to determine which strategies to pursue: 1) project additionality; 

2) financial cost and payback; and 3) marketing and brand value. One 

Member-Client shared that they focus only on additionality at no cost,   

due largely to their global brand. 

• For one Member-Client with global operations in the UK, India, China,  

and South Africa, the US is the market with the greatest opportunity 

for renewable projects thanks to tax incentives in some of the 

company’s key operating states (e.g. NJ, CA, TX). 

• Member-Clients are beginning to take advantage of newer strategies to 

buy and sell renewable energy both internally and among their 

suppliers. Larger companies are beginning to see utilities offer targeted 

tariffs with a renewable energy component, and even smaller companies 

are gaining traction selling renewables as a risk hedging strategy. 

The presentations and select relevant Executive Guidance discussed 

at the Q3 Symposium are available to SBER Member-Clients in SR 

Inc’s Digital Library, or by clicking on the links and icons below.  

SBER-ELC Member Briefing: Market Structures for Conventional and 

Renewable Energy 

SBER-ELC Member Briefing: International Markets for Renewable Energy 

Certificates (RECs) 

SBER-ELC Member Briefing: Solar Power Purchase Agreements (SPPAs) 

https://www.metlife.com/
http://www.mckesson.com/
http://www.salesforce.com/
http://www.sustainround.com/library/?q=SRIncDocs
http://www.sustainround.com/library/?q=SRIncDocs
http://sustainround.com/library/?q=node/912
http://sustainround.com/library/?q=node/912
http://sustainround.com/library/?q=node/912
http://sustainround.com/library/?q=node/912
http://sustainround.com/library/?q=node/912
http://sustainround.com/library/?q=node/913
http://sustainround.com/library/?q=node/913
http://sustainround.com/library/?q=node/913
http://sustainround.com/library/?q=node/913
http://www.sustainround.com/library/?q=node/910
http://www.sustainround.com/library/?q=node/910
http://www.sustainround.com/library/?q=node/910
http://www.sustainround.com/library/?q=node/910
http://www.sustainround.com/library/?q=node/910
http://www.sustainround.com/library/?q=node/920
http://www.sustainround.com/library/?q=node/920
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SELECT CHARTER MEMBERS 

OF THE SBER INCLUDE: 

AEW Capital Management 

Adobe Systems  

Apollo Group 

Autodesk 

Bentall Kennedy 

Brandywine Realty Trust 

Brocade Communication Systems 

Capital One 

Cisco 

City National Bank 

Clarion Partners 

Discover Financial Services 

Electronic Arts 

EMC Corporation 

Genentech 

Harvard University 

IBM 

Interpublic Group 

Intuit 

Kaiser Permanente 

KeyBank 

KLA Tencor 

Lenovo 

McKesson Corporation 

MetLife 

National Grid 

National Institutes of Health 

NetApp 

Nokia Siemens 

Oracle 

Pearson 

PG&E  

Putnam Investments 

Salesforce.com 

SAP 

T. Rowe Price 

Teradyne 

Tower Companies 

Toyota 

U.S. GSA 

USAA Real Estate Company 

Verizon Wireless 

Xerox  

Select New Q3 2013 Charter Member-Client: 

 

Select New Q3 2013 Charter Member-Client:  

          Founded in 1981, AEW Capital Management 

          is one of the world’s leading real estate 

investment advisors. AEW currently manages approximately 

$26.5 billion of real estate assets and securities in North 

America, Europe, and Asia on behalf of many of the world’s 

leading institutional and private investors. AEW has over 250 

employees operating from its headquarter office in Boston, as 

well as full-service offices in Los Angeles, London, Paris, 

Singapore and Hong Kong, and additional offices in nine 

European cities. Grounded in research and experienced in the 

complexities of the real estate and capital markets, AEW 

actively manages portfolios in both the public and private 

property markets and across the risk/return spectrum.  

            Discover Financial Services, Inc. is an    

            American financial services company 

offering direct banking and payment services. Since its 

inception in 1986, the company has become one of the largest 

card issuers in the U.S., with millions of merchant and cash 

access locations and a global payments network accepted in 

more than 185 countries and territories. Headquartered 

in Riverwoods, Illinois, the company has approximately 11,650 

employees and has been named by IDG’s Computerworld as 

one of the 100 best places to work for information technology 

professionals for 10 years in a row. Discover focuses on Paper 

Conservation, Green Partnerships, and Operational and Waste-

Reduction Initiatives to reduce its carbon footprint.  

Select New Q3 2013 Charter Member-Client:  

Select New Q3 2013 Charter Member-Client:  

            Founded in 1865, Nokia Corporation is a    

            Finnish communications and information 

technology multinational corporation headquartered in Espoo, 

Finland with over 101,982 employees across 120 countries. 

Nokia was selected as one of the world’s most sustainable 

technology companies on the Dow Jones Sustainability World 

and Europe Indexes for 2011. Nokia has now been included in 

DJSI World index since 2000 and in DJSI Europe index for eight 

years. Nokia was also named in the 2011 Forbes Top 10 World’s 

Most Sustainable Companies (#4) and earned the top spot in 

Greenpeace’s Guide to Greener Electronics 2010 (eight 

consecutive #1 positions since September 2008).  
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SBER PREMIER  

THOUGHT LEADERS 

           Covanta Energy is an      

           internationally recognized 

owner and operator of Energy-from-Waste 

(EfW) and renewable energy projects that has 

provided reliable and sustainable municipal solid 

waste (MSW) management to communities 

since 1986. It operates over 40 state-of-the-art 

facilities that convert everyday trash into clean, 

renewable energy for communities around the 

world. Covanta provides sustainable solutions to 

energy and environmental problems and its 

corporate culture is increasingly focused on 

sustainability themes. Through its “Clean World 

Initiative”, Covanta commits to achieving and 

maintaining an environmental, health and safety 

performance that ranks among the best in the 

energy-from-waste industry and to contributing 

to the communities in which it operates.  

             Cassidy Turley, a leading

             commercial real estate 

services provider, offers integrated services – 

from strategic planning to execution – that are 

creative, cost-effective and responsive to clients’ 

specific real estate needs, while enhancing their 

business performance. Cassidy Turley is a 

leader in sustainable design, construction and 

operations and is actively involved with 

organizations like the USGBC and the ULI to 

keep firmly rooted in cutting-edge technologies 

and best practices throughout the industry. 

Cassidy Turley’s LEED® Accredited 

Professionals® and ENERGY STAR® experts 

achieve measurable results for its clients across 

the triple bottom line – People, Planet and Profit.  

SBER Member Executive Highlight: 

Karen Cochran, PG&E 

SBER Member Executive Highlight: 

David Borchardt, The Tower Companies 

          Karen Cochran, LEED AP, CFM, RPA, FMA, CCIM 

          Real Estate Sustainability Strategist        

          PG&E 

          Karen Cochran has served as a PG&E Real     

          Estate Sustainability Lead for 28 years and as   

          the Real Estate Sustainability Manager from 2000 

-2011. She is responsible for leading a multi faceted program 

focused on environmental sustainability for PG&E's Corporate 

Real Estate portfolio of over six million square feet across 

northern California from Bakersfield to Eureka. This program 

includes reducing energy, water and waste to landfill, achieving 

LEED certifications for major remodels and new construction,   

and embedding sustainability principles into all aspects of 

Corporate Real Estate management. 

Ms. Cochran holds a Bachelor of Arts from Rice University in 

Architecture and Fine Arts, and is a LEEP AP, CFM, RPA, FMA 

and CCIM accredited professional. She served as Chapter 

President of the IFMA San Francisco Chapter for two years and   

is a member of IFMA San Francisco, the USGBC and CoreNet. 

          David Borchardt, P.E., LEED AP BD+C  

          Chief Sustainability Officer 

          The Tower Companies 

          David Borchardt joined The Tower Companies in  

          2005 as Director of Sustainable Development    

          and is now responsible for integrating Tower’s 

green vision and  LEED certified projects, ensuring the 

company’s goals for environmentally conscious and sustainable 

development  are incorporated into future and existing buildings 

and land development. As a key company spokesperson, David 

speaks at industry forums such as BOMA, AIA and NRDC, and 

meets with U.S. and foreign government-sponsored teams from 

China, Ireland, Japan, etc. on how to implement Tower’s green 

initiatives at home. He serves on the Anacostia Watershed 

Steering Committee and has advised the Maryland Electric 

Vehicle Infrastructure Council.  

Mr. Borchardt began his career in construction as a field 

engineer in the power industry which evolved into a position as a 

consultant to the Federal Government providing support for the 

environmental clean up cold war weapons sites. 

             SR Inc is pleased to work 

with Siemens Industry, Inc. (SII), Building 

Technologies (BT) Division to create original co-

branded SBER Executive Guidance. A leading 

provider of energy and environmental solutions, 

building controls, electrical distribution 

equipment, fire safety and security systems 

solutions, BT's solutions enable America's 

buildings to be more comfortable, secure and 

environmentally friendly as well as less costly to 

operate. With its U.S. headquarters in Buffalo 

Grove, IL, BT employs 9,000 people and 

provides a full range of services and solutions 

from over 100 locations. 
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SBER Advisory Services Team Grows 
 

The SBER Communicating Sustainability 

Best Practices to Improve Employee 

Engagement presentation serves to guide 

Member-Clients and sustainability teams as 

they begin the implementation of a 

sustainability communications program. The 

presentation builds upon the findings in 

SBER Report Occupant Engagement for 

Sustainability as well as ongoing discussions 

with Member-Clients.  

The Presentation provides guidance on:  

• Building the internal case for employee 

engagement  

• Identifying key initiatives for strategy 

development  

• Benchmarking against peer companies  

• A sample roadmap to implementation  

Select 3Q Exec. Guidance 

Featured Service Leader 

SBER Member-clients have found OneReport 

helpful and SR Inc is pleased to recognize One 

Report as a Service Leader. OneReport was 

developed to simplify and orchestrate the 

challenging process of information collection 

and oversight, reporting and Web publishing. 

OneReport identifies commonalities among the 

information being requested and helps 

harmonize the process, with tools for planning, 

engaging colleagues or consultants, leveraging 

information for different stakeholders and 

tracking reporting. Ultimately, users will be 

better equipped to address their sustainability 

performance, enhance their firm's reputation 

and maximize shareholder value. 

          SR Inc is pleased to welcome a nationally recognized 

          leader in green buildings and corporate sustainability  

          to our team to serve and benefit our SBER Members. 

            Laura Rodormer, LEED AP has been leading at the 

          intersection of green buildings and corporate 

sustainability for more than 20 years. She is a LEED accredited 

professional who managed green building consulting at Swinerton 

Construction and served as Co-Chair of San Francisco’s Existing 

Buildings Task Force, which created the guidance for city’s current 

green buildings requirements. Most recently, Laura served as the 

Director of Corporate Citizenship at McKesson- a Fortune 15 leader 

in Healthcare Services, where she was responsible for developing 

and implementing environmental sustainability strategies throughout 

company operations and led Corporate Citizenship reporting. 

Laura began her career with 10 years at Booz Allen Hamilton in 

Washington, DC providing project management to the U.S. 

Environmental Protection Agency in Agency-wide energy and water 

conservation; hazardous waste and Superfund technical support. 

She then managed the Community Relations Program for the BART-

SFO Extension project; after which, she served as San Francisco’s  

Commercial Green Building Coordinator where she developed and 

implemented the LEED Gold Priority Permitting program.  

Laura received a B.S. in Biology and Environmental Science from St. 

Lawrence University and recently moved to Greater Boston. She is a 

skilled leader who inspires and motivates diverse constituencies to 

work effectively together to produce extraordinary results.  

SBER Member Executive Highlight: 

Bill Rinsma, SAP 

         Bill Rinsma, CPM, CPP 

         Head of Global Real Estate and  Sustainability   

         SAP 

         Bill Rinsma joined SAP in 2008 as Director of     

         Global Computing Facilities and Sustainability,    

         where he managed the global computing 

infrastructure and all aspects of Global Facilities Sustainability. In 

his current role, Mr. Rinsma is responsible for all corporate SAP 

real estate management and its associated sustainability 

strategies. He is also accountable for strategic and tactical 

direction for all real estate and sustainability aspects of SAP's 13 

million+ square foot portfolio of over 450 sites around the globe.  

In addition to holding his professional designation as a Certified 

Property Manager and a Certified Professional Purchaser, Bill is 

an Architectural Engineering and Business Management 

graduate. He has also completed training in the areas of Lean 

Manufacturing and Six Sigma.  

http://www.sustainround.com/library/?q=node/904
http://www.one-report.com/index.html

