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Sustainable  
Leased Space
This Sustainable Leased Space report is part of SR Inc’s year-round Sus-
tainable Real Estate Roundtable (SRER) business service, which assists 
Member Executives responsible for making well more than one billion 
square feet of real estate more sustainable. SR Inc presents this man-
agement best practices research report to address the expressed and 
growing interest of SRER Members in moving to more sustainable leased 

to reduce enterprise greenhouse gas (GHG) emissions, while managing 
top talent, improving human capital outputs, and enhancing brand and 
reputation.

Leading companies are innovating beyond traditional lease approaches. 
Three recent trends have accelerated the move to more sustainable lease 
space:

 The most respected statistically normalized studies consistently 
demonstrate that green buildings create value through leasing (5%) 
and sale price (5-7%) premiums.

 -

(0-2% additional cost) than many real estate professional assume.

 There is increasing recognition of the health and productivity ben-

The increasing adoption of “green leases” is expected to play a transfor-
mational role in streamlining the greening process. While the cost of cer-

the development and use of various tools, experienced staff, and the New 

The management best practice research and recommendations present-
ed in this report are premised on dozens of SR Inc Member-Client inter-
views in CY 2010 and 2011 with executives leading corporate real estate 
portfolios and with major national and global real estate owners. SR Inc 
research into management best practices is on-going and will be updated 

Executive Summary
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for delivery at SR Inc’s 2011 Summit on Sustainable Real Estate with the 
provision of additional tools and resources. SR Inc’s recommendations are 
strictly vendor- and solution-neutral.

 Leading companies are moving to more sustainable leased space 
to lower operating costs, reduce environmental risks, increase 
productivity, improve recruiting and retention, implement corporate 
sustainability mandates, and enhance brand and reputation.

 
move to more sustainable leased space, leading companies develop 
a strong business case aligned with corporate goals, conduct total 
lifecycle cost accounting, adopt “green” leases, implement essential 

-
mance indicators to benchmark internally and externally, and imple-
ment continuous improvement programs. 

 Real estate leaders develop and implement more sustainable leased 
space portfolio-wide in a stepwise process (planning, implementa-
tion, and evaluation
across multiple sites, reduce costs, and maximize outcomes. 

 
-

cial interiors. Such recognition reinforces credibility, provides brand 
recognition, and engages employees and clients. 

 -
tion, RE leaders give preference to those buildings that meet green 

landlord has demonstrated a commitment to sustainability.

 
-

certify.

Key Takeaways
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Section 1 of this report provides an overview of the dominant green build-

drivers for moving toward more sustainable leased space. The barriers 
to adopting sustainable leased space and the strategies used by leading 
companies to overcome these are discussed as well. 

The increasing interest in and move towards more sustainable leased 
space has special relevance for corporate users, owners and investor-ad-
visors. Corporate users pursue more sustainable leased space to reduce 
costs and risks, enhance brand, improve workforce productivity, and at-
tract and retain employees. Mandates and tax incentives as well as pres-
sure from competitors and desire to demonstrate sustainability commit-
ments also play an important role in their move to “green” leased space. 
Owners
values, reduce O&M costs, and ensure competitiveness in the market. 
Investors-advisors -
duced regulatory risks. Owners and investor-advisors proactively respond 
to emerging mandates and regulatory changes related to climate change, 

indoor air quality, among others. Investors advise owners on why and how 
they can take better advantage of the opportunities and manage risks by 
moving to more sustainable leased space. 

CORPORATE
USERS

OWNERS INVESTOR-
ADVISORS

Figure 1. Relevance of deployment 
of sustainable leased space by CRE 

role

Section 1
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Section 2 of this report includes examples of best practices from half a 
-

Section 3 features four SRER Member-Client case studies: one from the 
-
-

sights to why and how these leading companies decided to pursue more 
sustainable leased space, what process they used, what were the results 
and lessons learned.

had 11 buildings registered with the US Green Building Council and was 

“Top management believes that sustainable  

buildings leased to Bank of 

Microsoft, Cambridge (right)

Source: 

asp?portfolioid=888012

Source: 

asp?portfolioid=888023

Section 2

Section 3

http://www.equityoffice.com/propertyprofile.asp?portfolioid=888012
http://www.equityoffice.com/propertyprofile.asp?portfolioid=888012
http://www.equityoffice.com/propertyprofile.asp?portfolioid=888012
http://www.equityoffice.com/propertyprofile.asp?portfolioid=888023
http://www.equityoffice.com/propertyprofile.asp?portfolioid=888023
http://www.equityoffice.com/propertyprofile.asp?portfolioid=888023
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cloud-based services for optimizing Web and mobile content and appli-

“The Information Communication Technology (ICT) industry  

must play a key role in building a more sustainable world  

 
 

-

company combined Building Information Modeling (BIM) and Integrated 
-

cess as well as enhance team collaboration.

Market St., San Francisco  
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SRER Member- Client Gensler, a global architecture, design planning and 

locations around the world. Gensler is considered a global sustainability 

Green Building Council for its commitment to sustainable design. Gensler 

of achieving carbon neutrality for all new buildings and major renovations 
of over 5,000sf by 2030.

 

range of sustainability features.  

Section 4 of the report provides RE executives ‘with an effective decision 
framework for implementing best practices in the move to more sustain-
able leased space, based on approaches deployed by leading companies 
discussion in sections 2 and 3.

When adopting more sustainable leased space, corporate users and own-
Plan-

ning, Implementation, and Evaluation. Careful planning requires making 
-

linked to their company’s sustainability commitments, and establishing a 
strategy to accomplish these goals. Good planning also requires that the 
team develops guidelines, checklists, and tools to support implementa-
tion, performs a gap analysis to identify high value opportunities within 
the portfolio and among prospective projects, and develops a roll-out 
plan.

Gensler

Section 4
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Conduct Gap Analysis

Develop a Roll Out Plan    

Make the Business Case

Responsibilities

Select KPIs, Set Goals

Establish a Strategy

Develop Guidance

 Make business case to C-suite, working with other 
business units 

 

 Secure budgets and other resources

 RE team takes lead 

 Collaborate with sustainability, or green team, and 
consultants

 
progress

 

 Establish strategy to achieve goals; align with 
company strategy

 -

 Establish guidelines and site search and other 
checklists

 
modeling

 Use gap analysis to identify sites for upgrade, 

 Prioritize projects, dedicate budgets and other 
resources 

 Set key milestones

Step-wise planning process

selection for new leases, negotiating terms with the landlord based on 
‘green’ lease considerations, hiring experienced consultants, deploying 
one or more pilots, and then integrating lessons learned from these be-
fore rolling out projects portfolio-wide. SRER Member-Client Cisco’s sus-
tainable lease term matrix, which establishes priorities depending on the 
asset’s size, is covered as part of best practice examples. The Coalition 
for Energy and Environmental Leadership in Leased Space’s tool for site 
selection is referenced as well.
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Deploy Pilots & Review

Deploy Program  
Portfolio-Wide

Select Site

Negotiate Green Lease 
with Landlords

Hire Consultants, 
Implement Tools

 For new sites, issue green RFP, develop green LOI 

 For existing leases or leases for renewal, engage 
landlords early

 Identify and allocate TI responsibilities, soft and 
hard costs

 Clarify terms for upgrades and alterations, recerti-

 
other consultants

 

 

 
portfolio-wide

 Integrate lessons from pilots, and roll out program 
portfolio-wide

 Engage service providers to ensure green opera-
tions and maintenance

Step-wise  
implementation process

Enhance sustainability strategy to maximize value-add and 
cost savings:

 Comply with regulations to mitigate risks
 Reduce environmental impacts
 Reduce costs (O&M, employee absenteeism)
 Increase property values
 Reduce liability, risks
 Enhance brand 
 Improve employee health and productivity
 Increase employee attraction and retention

WHY?
Incorporate 

sustainable leased 
space as part of 
portfolio-wide 

sustainability strategy

 
goals and targets

 Choose strategies feasible within existing (or green) lease 
structure 

 

WHAT?
Select relevant 

sustainable leased 
space strategies

 Make the business case based on the life cycle costs and 

 Establish guidelines, checklists, and tools
 Select site and negotiate more sustainable options with 

landlords (ie. green lease)
 

analysis)
 Hire experienced consultants and contractors
 Continuously evaluate results (internal and external 

benchmarking), implement best practices, and communi-
cate internally and externally

HOW?
Implement 

sustainable lease 
space policies 
company-wide

Summary of motivation, strategy, 
and best practices for moving to 

more sustainable leased space



Page 11

 

SUSTAINABLE REAL ESTATE ROUNDTABLE

Section 5 of this report provides actionable implementation guidance, 

resources as well as external tools like the Green Lease Toolkit by the 

 
Facilities Tool

Source: http://www.sftool.org/

Section 5

http://www.sftool.org
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 SRER Global Guidelines for Sustainable Real Estate and Facilities 
(V.2), 2010. This document provides guidance on sustainable 
management of owned and leased assets through asset lifecycle 
(acquisition, design and construction, operations and maintenance, 
decommissioning). The guidelines include over 20 practical tools 
such as checklists, RFP templates, management plans, etc., and the 
updated v.3 is forthcoming

 SRER Report Portfolio-wide Sustainability Strategy, 2010

 SRER Member Advisory RFP Guidance for Enhancing 
Sustainability in Leased Portfolio, 2010

 International Green Building Rating 
Systems, 2010

 SRER 

 SRER Report Benchmarking Real Estate Portfolio Sustainability, 
2011

 SRER Outline and Analysis of BOMA Green Lease, 2010

 SRER Outline and Analysis of CRDMI Green Lease, 2010

 Multiple Member-Client studies on Sustainable Lease (both for 
landlords and corporate tenants can be requested)

 SRER Webinar “How Leaders are Moving to More Sustainable 
Leased Space”, May 26, 2011

 SRER Guidance for More Sustainable Site Selection

 SRER Guidance for More Sustainable RFPs

 SRER Guidance for More Sustainable LOIs

 SRER Guidance for More Sustainable Leases

 SRER Guidance for More Sustainable Property  
Management Agreements

 Cisco’s Sustainable Lease Term Matrix

 Sieglinde Fuller, Life Cycle Cost Analysis, NIST / Whole Building 
http://www.wbdg.org/resources/lcca.php

 USGBC The Cost Analysis of Whole Buildings: http://www.usgbc.

SR Inc Resources  
and Tools

SR Inc Tools  

Other Resources  
and Tools 

http://www.wbdg.org/resources/lcca.php


Page 13

 

SUSTAINABLE REAL ESTATE ROUNDTABLE

 

 http://www.ipd-ca.net/ 

 

 Coalition for Energy and Environmental Leadership in Leased Space, 
 

(Survey), 2010: http://www.ibm.com/ibm/environment/news/

 USGBC , 2010

 

 

 
http://

 

 
Fundamentals, Prospects and Opportunities, RREEF Research, 
Number 57, November 2007: http://green-sourcebuildingproducts.

. 

 Rob Watson, Green Building Market and Impact Report, 2010, 
. 

 http://www.sftool.org/

http://www.ipd-ca.net
http://www.aia.org/contractdocs/AIAS077630
http://www.ibm.com/ibm/environment/news/coalition_leasedspace_2010.shtml
http://www.ibm.com/ibm/environment/news/coalition_leasedspace_2010.shtml
http://sustainca.org/green_leases_toolkit
http://sustainca.org/sites/default/files/GreenLeases_report_050509.pdf
http://sustainca.org/sites/default/files/GreenLeases_report_050509.pdf
http://green-sourcebuildingproducts.com/sustainable_development/PDFs/Greening_US_Investment.pdf
http://green-sourcebuildingproducts.com/sustainable_development/PDFs/Greening_US_Investment.pdf
http://sallan.org/pdf-docs/GBMIR_2010.pdf
http://www.sftool.org
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One Broadway, 14th Floor

617.682.3632 
www.sustainround.com 

 
 

Members should contact SR Inc with any questions or comments. 
Members who have more sustainable leased space deployment 
best practices that they wish to share with other Members are 
encouraged to do so for inclusion in future updates of this report.

www.sustainround.com
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